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Book ***** Print on Demand *****.Pursuant to a congressional request, GAO reviewed whether the Department
of Agriculture (USDA) is consolidating and optimizing Federal Telecommunications Systems (FTS) 2000 services
across the department to maximize savings. GAO found that: (1) USDA has identified opportunities to
significantly reduce telecommunications costs by consolidating and optimizing its FTS 2000 services, but it has
not acted on all the identified opportunities and is wasting millions of dollars each year; (2) USDA field offices
are failing to coordinate their FTS 2000 acquisitions and are often purchasing redundant systems; (3) USDA
could save up to $10 million a year if its field offices consolidate and optimize FTS 2000 services; (4) the USDA
Office of Information Resources Management (OIRM) has not effectively carried out its responsibility to reduce
telecommunications costs; (5) some USDA agencies are independently consolidating and optimizing FTS 2000
services and reducing telecommunication costs; (6) senior USDA officials state that leadership transitions have
made it difficult for OIRM to implement FTS 2000 consolidation plans; and (7) although USDA is reducing and
consolidating its field offices, it has no operational plan or time frame for consolidating and optimizing
telecommunications at the centers or to ensure that FTS 2000 is cost-effectively used.
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